LIFT CONSULTING
Lift Consulting Process

The Lift you can achieve in your business can be viewed from two
perspectives: Force and Soar.

Force is the strength or energy you put into your business. The
challenge is that force can be applied in many directions and at
times, the energy we spend is not always doing the right things.
USAdvisors Network helps organizations align their energy on
the right activities the right way; from sales management to
operations to marketing to planning services.We've all heard the
expression, “There are several forces at play” Are forces you are
applying to your business moving you in the right direction?

Soar is the upward stream of air that propels your business. In
many circumstances, a soaring effect can lift a specific business
in a specific market or niche service.Finding and leveraging soar

USAdvisors stands ready to be your strategic partner.

Together we’ll help you define and pursue lift for your business with our three-step process:
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Lift, for Your Financial Institution

is not easy but it is uniformly sought after. Is your business
soaring?

Lift, both force and soar, paints a picture of the ongoing dynam-
ics that affect your business and your success every day. USAdvi-
sors Network understands that every financial services company
is different and there is a unique success model for each one.
Determining that model, effectively implementing it and then
managing the process over time is not a passive activity; it needs
to be in the hands of a consultative and experienced team of
professionals — your USAdvisors’ team.

We strive to help our financial clients achieve lift by consulting
and facilitating the process of discovering, building and tracking
strategies for success.

Defining what lift means to you, uncovering your
strengths and ideal market opportunities, then
assessing best practices to pursue lift.

If you can’t define lift, you can’t pursue it.

Vision, Mission & Guiding Principles
SWOT Analysis

Define & Identify Ideal Clients
Business Planning

Project Planning

Best Practices Benchmarking

Building the foundation of systems, processes,
philosophies and expertise needed to advance your
business.

If you can’t measure it, you can’t manage it.

Improve Referrals with ReferralPod
Improve Productivity with ActivityPod

Back Office Delegation: “The Heavy Lifting.”

Implementing the intricacies of success then
tracking what’s working and what'’s not.

If you can’t prepare for takeoff, you can't fly.

Now that we've done the heavy lifting for you, you
should be able to:

° Enjoy more time.

° Enjoy more profit.

° Enjoy more fun.
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